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Photo: Aerial view of Civmec facility 
taken from the South side.
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CIVMEC is an integrated, multi-disciplinary services 

provider to the resources, utilities and infrastructure 

industries. We provide heavy engineering and other 

services such as fabrication, modular assembly, site 

civil works, precast concrete, industrial insulation, 

structural, mechanical, piping installation and 

maintenance services.

Civmec’s headquarters and state-of-the-art waterfront 

facilities are adjacent to the Australian Marine Complex 

in Henderson, Western Australia.

We base our strength on our diversity, a strong 

dedicated management team and a total commitment 

to providing our clients with the best service.

We have built an experienced, well- trained and loyal 

workforce that understands our clients’ needs and is 

able to respond to our clients’ requirements confidently.

Civmec prides itself on delivering quality service to 

its clients and is successfully building longstanding 

relationships with some of the world’s largest blue-chip 

mining, oil and gas companies, as well as renowned 

EPCM contractors across Australia.  

We promote a culture of positive attitude and teamwork 

and attribute our team culture as the key to the 

company’s reputation for excellence.

ABOUT CIVMEC LIMITED



Despite being a relatively young 
company, Civmec Ltd has shown 
great maturity over the past 12 
months in its ability to handle the 
outstanding growth for the year. I 
am pleased to report that our 
revenue has increased by 439% 
from S$61.0 million to S$328.6 

million for the current financial year ended 30 June 2012. 
In turn, the Group’s net profit after tax has grown by 
303% from S$7.5 million to S$30.3 million. In line with 
our performance, the Board recommends a first and final 
dividend of 0.6 Singapore cents per ordinary share, subject 
to the approval of the shareholders at the forthcoming 
Annual General Meeting.

We have come a long way since the first sod turning 
ceremony officiated by the Minister for Commerce Troy 
Buswell MLA in December 2009.Our goal of developing 
our company into a multi-disciplined organisation with 
diversified core business capabilities strongly focused 
on servicing the resources, utilities and infrastructure 
sectors has come to fruition. In such a short but exciting 
time we have built and equipped our world-class, heavy 
engineering, waterfront facility in Henderson as well 
as grown our precast concrete and site civil concrete 
construction businesses. At the same time, we have 
also succeeded in securing several major contracts from 
prominent resource companies.

The highlight of the year was the successful listing of 
the company on the Singapore Exchange Main Board. 
I would like to personally thank all the staff and external 
professionals involved for their tireless efforts leading up 
to the listing of Civmec Ltd.  The Initial Public Offering 
raised S$20.4 million and has given the company great 
leverage in moving forward with our strategic future goals. 
Proceeds from the capital raised have also been directed at 
the construction of the new office building and in securing 
assets required for our future expansion into the structural, 
mechanical and piping (SMP) market, which will see  
 

our capabilities continue to grow, enabling us to provide 
additional services to further meet our clients’ needs. 

Construction of the new office building is well underway 
and is expected to be completed by March 2013. This will 
provide one of the cornerstones needed for our future 
growth.

Another achievement I proudly acknowledge is the 
extensive pool of talent that we have built across our 
company. During a time of change and growth, the 
management and employees of the company have 
shown great dedication and strength in meeting all of the 
challenges confronting them; the result being a strong 
culture of achievement. I would like to thank all staff and 
employees for their contribution and commitment to the 
company over this period. The road forward may not always 
be smooth and we may face challenges from time to 
time, but by continuing to apply our ethics of professional 
dedication, loyalty, unity and innovation to everything we 
do, I have no doubt that we will continue to grow and 
succeed.

I would also like to extend my gratitude to my fellow Board 
members. Their guidance and support during this time 
has been most valuable, giving us the needed counsel to 
continue with our strategic endeavours.

Finally, I would like to extend my appreciation to all our 
shareholders who showed tremendous support at our initial 
listing in April 2012 and thereafter. The trust you placed in 
us is an inspiration to everyone at Civmec Ltd to continue 
to pursue our quest to build a strong, safe and secure 
organization with a bright future.

Yours Sincerely

 
James Fitzgerald 
 
James Finbarr Fitzgerald  

Executive Chairman 

Civmec Limited

CHAIRMAN’S MESSAGE

In such a short but exciting time we have 
built and equipped our world class heavy 

engineering waterfront facility...

“

“
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OPERATIONS 
OVERVIEW

The 2011/2012 financial year 

has been an exciting and 

rewarding year for Civmec 

Ltd. On the back of the 

surge in resources projects 

in WA, we have successfully 

positioned ourselves as a highly sought-after multi-

disciplinary contractor. Our focus to build a strong 

team of complementary management personnel with 

the knowledge to tap into the enormous opportunities 

open to a company with boundless energy and a “can 

do” attitude remains unchanged. 

 The commitment and the quality inherent in our 

team have enabled us to secure major contracts in 

the mining, oil and gas sectors. As a result, Civmec 

was awarded several large fabrication and assembly 

packages, as well as major civil and precast work. 

The prospects in the mining and oil and gas 

industries remain strong. Major companies such as 

BHP Billiton (BHPB), Rio Tinto and Chevron have all 

made substantial commitments toward expanding 

their operations over the next few years. A total of 

approximately $103.22 billion dollars of work is in 

progress or committed in WA alone, with a further 

approximately $71.9 billion dollars in the feasibility 

stage. (1)

Projects such as BHPB Iron Ore’s 220 MTPA capacity 

expansion, Rio Tinto Iron Ore’s 330 MTPA capacity 

expansion, Chevron’s LNG Gorgon Project, Chevron’s 

Wheatstone LNG Project and Ichthys’ Gas Inpex 

LNG Project are just some of the committed and in-

progress projects. 

Projects that are still in the feasibility phase 

include, but are not limited to, BHPB Iron Ore’s 

350TPA Expansion Project, Rio Tinto’s 353 MTPA 

Expansion Project, Oakajee’s Port and Rail Project, 

API Management’s West Pilbara Iron Ore Project,  

Woodside’s Browse LNG Project and Chevron’s 

Gorgon LNG Train 4.

HIGHLIGHTS

We have had many highlights during the year, such as:  

Commencing major projects for BHP, Chevron, 

Metso, SKM, Rio Tinto and others.

We were a finalist in Rio Tinto’s ‘Excellence in 

the Provision of Construction’ award only a few 

months into our first major civil projects for them.

We were also winners of a ‘Best Contractor’ 

award for the civil work on the Marandoo project.

The award of a contract for the fabrication and 

assembly of a single cell tandem iron ore rail 

car dumper for Metso Minerals – the first of its 

kind ever to be fabricated – was undoubtedly an 

important achievement. In August 2012 we were 

the winning entrant for the design and mechanical 

assembly of the car dumper, an award jointly 

shared with Metso Minerals and sponsored by the 

Australian Steel Institute.

CEO ANNUAL REPORT
F Y  2 0 1 1 / 1 2



A N N U A L  R E P O R T  2011/2012

7

Successful listing on the SGX in April 2012. The funds 

raised are among some of the key factors necessary 

for the implementation of our growth strategy in the 

coming year. 

(1) Sourced from BIS Shrapnel

FINANCIAL PERFORMANCE

FY2012 revenue from operating activities was S$328 

million, up 439% from last year with profit after tax 

up 303% to S$30.3 million for the current reporting 

period.

Strong revenue increases were witnessed across all 

operational sectors, the biggest being in the mining 

and other sector which grew 1,300% to S$249 million.

Realised profits coupled with the successful IPO 

capital raising exercise in April 2012, grew our equity 

by 306% to S$86.4 million. Earnings per share rose 

from 1.50 cents per share in FY2011 to 6.05 cents per 

share for FY2012. The overall financial result for the 

year is one that we are very proud to present to our 

shareholders.

As a result of our performance over the year the 

Board is recommending a maiden dividend of 0.6 

cents per ordinary share, subject to the approval of 

our shareholders at our forthcoming Annual General 

Meeting. 

SAFETY

We have witnessed substantial improvement in the 

safety culture across our entire company in the last 

year. We have instilled an understanding that “safety 

begins with you” and adopted a “Safe Day Good Day” 

culture. The necessity for a safe work environment 

is developed from the ground upwards and strongly 

supported and endorsed by management.

Furthermore, we quickly identified the necessity for a 

cultural overhaul when we witnessed large increases 

of personnel in the second quarter FY 2012. With 

new people coming on board in large numbers, 

we alleviated the risk of unsafe work practices by 

rigorously addressing this matter over a quarter period 

and witnessed promising results within a short time 

frame. The culture followed from our Henderson facility 

to our Pilbara work sites, where we have had long 

injury-free periods.

We are pleased to consider a safe workplace as just 

a normal way of doing business at Civmec’s facilities 

and sites.

OUR PEOPLE

We have invested in training and developing our 

people with the intent to organically fill management 

and supervising roles as much as possible, as we 

embark on our expansion plans. As our existing 

business units expand and we enter new areas of 

business, supervision and management are potential 

risks areas that we are striving to reduce by adopting 

this proactive approach.

At our peak we had close to 1,000 personnel working 

on our projects.

Civmec has entered a short phase of 
consolidation and re-energising before we 

embark on a long-term expansion program.

“ “



We have also committed heavily in our apprenticeship 

training scheme. Through this scheme, we have given 

33 young people an opportunity to develop their skills 

and embark on an exciting life as well as a promising 

future. With their training, they will be equipped with 

the appropriate skills to potentially become our skilled 

workforce one day.

BUSINESS UNITS

FABRICATION

The fabrication facility witnessed the largest growth 

in this period. This is one of the key challenges that 

is putting pressure on our personnel and systems 

to perform. Throughout the year we have continually 

refined our processes, procedures and systems. This, 

coupled with maturing project teams, allows us to 

continuously improve our productivity and service 

quality to our clients.

SITE CIVIL 

We have successfully met all requirements on the site 

civil projects undertaken this period. All challenges, 

including significant increases in resources to 

accelerate the completion of one project, were 

overcome. Our performance has enabled us to secure 

two Early Contractor Involvement service orders to 

advise clients on planning and execution strategies for 

upcoming projects. 

INSULATION - Cape Civmec Insulation Group 

(CCIG) 

CCIG is a company that is equally owned by 

Cape Australia Investments Pty Ltd (listed on the 

London Stock Exchange and a provider of essential 

non-mechanical industrial services) and Civmec.  

Established to carry out industrial insulation projects 

throughout Australia, CCIG was called upon to carry 

out extensive remedial work on the Woodside Pluto 

project between August 2011 and March 2012. The 

work involved in this project required the mobilisation 

of a 170 man workforce that was predominantly 

employed through a recruitment campaign in the 

UK and brought to Australia under a special project 

business visa.

PRECAST

The success of our precast division over the past 

12 months has been recognised in the construction 

industry and has led other clients to investigate the 

possibilities and benefits of using precast for their 

projects. The concept allows for work on the projects 

to commence before bulk earthworks is complete, 

having good schedule impact as well as addressing 

the issues surrounding remote accommodation and 

the cost of labour in remote locations. At its peak, 

Civmec’s Henderson facility was the largest consistent 

user of concrete in the state according to supplier 

information. Our location, facility size and capacity has 

been integral to the precast business opportunities. 

We have manufactured single precast concrete 

structures in excess of 3,000 tonnes.

OUR NEW OFFICE 
HEADQUARTERS

Having recently received full building approval for the 

construction of our 6,300 square meter headquarters, 

we have scheduled to have the building completed 

in the 3rd quarter of FY2013 (March 2013). This is a 

CEO ANNUAL REPORT
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necessary deadline to allow the company to grow, as 

well as alleviate the immediate shortage of quality office 

space at Henderson. A large portion of the IPO funds 

are being directed to fund this construction.

FUTURE OUTLOOK

Civmec has entered a short phase of consolidation 

and re-energising before we embark on a long-term 

expansion program. Presently, our primary focus is 

on tendering fabrication, precast and site civil works. 

Maturity and retention of our project teams, among 

which include engineers and supervisors, has placed us 

in a strong position to continue and carry out projects 

that meet the satisfaction of our clients.

Our next area of focus in early 2013 will be to secure 

structural, mechanical and piping (SMP) projects. 

We have been developing a team of managers and 

supervisors in this area, and they have been performing 

modular assembly works at our Henderson facility. We 

are currently sourcing for cranes and other equipment 

to enter this market.

We regularly revisit our supply chain options to ensure 

that we are getting the best service from our suppliers 

and contractors, both financially and service wise Our 

suppliers now have a clearer understanding of our 

business requirements and, in many cases, have adapted 

their own business practices to best suit our needs.

We accept that we are still growing and can still improve 

and see this as a constant reason to revisit our methods 

of doing business.

Our goal however has not changed. Civmec wants 

to deliver shareholder satisfaction, build a strong 

reputation for being a supplier who delivers, and be an 

employer of choice.

With our vision and commitment deeply entrenched 

in our minds, we look forward to the coming year 

and beyond and seek to scale new heights of growth 

with our team, with the support and trust from our 

shareholders.

Yours Sincerely 

Patrick John Tallon 
 
Patrick John Tallon  

Chief Executive Officer 

Civmec Limited

Our focus has been on building 
a strong team of complementary 

management personnel...

“

“
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Mr. James Finbarr Fitzgerald is our Executive Chairman. 

He was appointed to our Board on 27 March 2012. He 

is responsible for the development and performance of 

our Group including the areas of safety, strategy and 

financial performance. Mr. Fitzgerald and our CEO were 

amongst the founders of our Group. Mr. Fitzgerald has 

over 30 years of experience in the structural mechanical 

process and insulation contracting sector. He was a 

founder and a director of AGC Industries Pty Ltd from 

end 1997 to 2009, where he was responsible for the 

management, development and performance of the 

operation. He served as Executive Director of AusGroup 

Limited from 2005 to 2008, being responsible during 

his tenure, for the management, development and 

performance of its operating divisions. Mr. Fitzgerald 

also has significant experience in fabrication and 

construction of material handling and process plants for 

mining and resource industries. Mr. Fitzgerald holds an 

Australian Tradesman’s Certificate (Sheet Metal Worker, 

First Class) from the Australian Local Sheetmetal Trade 

Committee of New South Wales.

Mr. Patrick John Tallon is our CEO. He was appointed 

to our Board on 27 March 2012. Mr. Tallon and our 

Executive Chairman were amongst the founders of our 

Group. He has been with our Group since July 2009 and 

is responsible for the safety, budgets, management and 

development of our Group’s operations, setting all Group 

policies such as those relating to safety, quality and the 

environment and the improvement of productivity. Prior 

to joining our Group, he was a director of Ballymount 

Enterprises Pty Ltd from September 2002, where he was 

responsible for promoting, expanding, developing and 

steering the company as well as guiding its operations 

in structural concrete contracting. Mr. Tallon has over 24 

years experience in the construction industry. Mr. Tallon’s 

experience includes large mining projects involving the 

delivery of high quality structures. He has experience in 

bridge and multi-storey construction. Mr. Tallon holds a 

tradesman certificate in carpentry and joinery from the 

Training and Employment Authority of Ireland.

JAMES FINBARR FITZGERALD – EXECUTIVE CHAIRMAN

PATRICK JOHN TALLON – CHIEF EXECUTIVE OFFICER
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Mr. Chong Teck Sin is our Lead Independent Director 

and was appointed to our Board on 27 March 2012. He 

was formerly the Group Managing Director (Commercial) 

of SGX mainboard listed Seksun Corporation Ltd 

(subsequently known as Enporis Greenz Limited) from 

1999 to 2004, and thereafter, served as a non-executive 

director on the boards of companies and/or entities. 

Mr. Chong was also formerly an independent director 

of Beyonics Technology Limited, Wanxiang International 

Limited, Sihuan Pharmaceutical Holdings Group Ltd. 

and JES International Holdings Limited. He is currently 

an independent director of SGX-listed AVIC International 

Investments Limited and Innotek Limited. Mr. Chong is 

also an independent director of Blackgold International 

Holdings Limited and Changan Minsheng APLL Logistics 

Co , Ltd, which are listed on the Australian Securities 

Exchange and the Stock Exchange of Hong Kong 

Limited, respectively. Between April 2004 and March 

2010, Mr. Chong was a board member of the Accounting 

and Corporate Regulatory Authority (ACRA), a statutory 

board of Singapore’s Ministry of Finance. Between 

October 2008 and July 2010, Mr. Chong was also a 

board member of Singapore’s largest charity called the 

National Kidney Foundation. Mr. Chong graduated with 

a Bachelor of Engineering from the University of Tokyo 

in 1981 on a government scholarship and subsequently 

obtained a Masters of Business Administration from the 

National University of Singapore in 1987 through part-

time study. 

Mr. Kevin James Deery is our COO. He was appointed 

to our Board on 27 March 2012. He is responsible for 

the overall operations of our Group including ensuring 

that projects are completed on budget, overseeing 

the management of current projects, forecasting of 

revenues and profits, and implementing and complying 

with the safety and quality management systems, 

procedures and work instructions. Mr. Deery is also 

responsible for approving the purchase and disposal of  

 

 

 

 

 

assets and the appointment of appropriate personnel 

to various positions in our Group. From 2001 to 2009, 

Mr. Deery held various positions which include that of 

manager of projects in AGC Industries Pty Ltd (a wholly-

owned subsidiary of AusGroup Limited). He managed 

SMP construction works for major projects and ensured 

that project managers completed projects in a safe, 

timely and profitable manner. Mr. Deery has over 17 years 

of experience in the resources industry and in particular 

fabrication and construction projects for the mining 

and oil and gas sectors. Mr. Deery holds a Bachelor of 

Engineering (Mechanical) Degree from Curtin University.

CHONG TECK SIN – LEAD INDEPENDENT DIRECTOR

KEVIN JAMES DEERY – CHIEF OPERATING OFFICER

BOARD OF DIRECTORS



Mr. Sunny Wong Fook Choy is our Independent Director 

and was appointed to our Board on 27 March 2012. He 

is a practising advocate and solicitor of the Supreme 

Court of Singapore. Mr. Sunny Wong started his legal 

career in 1982 and he is currently the Managing Director 

of Wong Tan & Molly Lim LLC. He is also an independent 

director of Albedo Limited, Excelpoint Technology Ltd , 

Mencast Holdings Ltd. and KTL Global Ltd. 

Mr. Wong holds a Bachelor of Laws (Honours) from the 

National University of Singapore. 

Mr. Chelva Retnam Rajah is our Independent Director 

and was appointed to our Board on 27 March 2012. 

Mr Rajah is currently a partner at Tan Rajah & Cheah, 

Advocates & Solicitors (“TRC”). He been a partner at 

TRC since 1976. From 1 July 1995 to 30 June 1997, Mr. 

Rajah served as Judicial Commissioner of the High Court 

of Singapore, after which he rejoined TRC as a partner. 

Since 1 April 2003, Mr Rajah has been the non-executive 

chairman of Cathay Organisation Holdings Ltd , where 

he was also a non-executive director since 7 July 1999. 

He is also a director of several companies in the Cathay 

Organisation group. Mr. Rajah has been an independent 

director of UOB-Kay Hian Holdings Ltd. since August 

2000. He was formerly an independent director and 

chairman of MPH Limited, and director of United Pulp 

& Paper Co. Ltd. Mr. Rajah also formerly served as 

independent director of Overseas Union Enterprise Ltd. 

and Kay Hian Holdings Limited (prior to its merger with 

certain businesses of United Overseas Bank Limited). 

From 1990 to 1992, he served as the President of the 

Law Society of Singapore and a Vice President of the 

Singapore Academy of Law. He was appointed Senior 

Counsel in 1998. Mr. Rajah has served as a Member of 

the Military Court of Appeal. 

Mr. Rajah obtained his Bachelor of Arts (Jurisprudence) 

from Lincoln College, Oxford University. Mr. Rajah is 

qualified as a Barrister-at-law (Middle Temple) and an 

Advocate & Solicitor in Singapore. 

WONG FOOK CHOY SUNNY – INDEPENDENT DIRECTOR

CHELVA RETNAM RAJAH – INDEPENDENT DIRECTOR

BOARD OF DIRECTORS
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Mr. Giuseppe Carrabba is our CFO. He joined our 

Group in July 2011 and is responsible for the financial 

management of our Group. Mr. Carrabba commenced 

his career in 1993 in public practice as an accountant. 

In 1999, he was an accountant in Lycopodium 

Ltd, an Australian based engineering and project 

management company. In 2002, Mr. Carrabba joined 

PMP Print Ltd, a printing and distribution company 

listed on the Australian Securities Exchange as a 

commercial manager. In 2007, he joined the Industrial 

Foundation for Accident Prevention, an independent, 

not-for-profit, member-based occupational health and 

safety training organisation as chief financial officer. 

Mr. Carrabba holds a Bachelor of Business from 

Curtin University of Technology and is a member of 

CPA Australia.

Mr. Giuseppe Macri is our Business Development 

Manager. He joined our Group in 2010 and is 

responsible for identifying and targeting new business 

opportunities, preparing and submitting pre-

qualification expressions of interest documentation, 

and preparing prospect assessments and process 

evaluation for bidding tenders Prior to joining our Group, 

Mr. Macri was the business development manager of 

AGC Industries Pty Ltd (a wholly-owned subsidiary of 

AusGroup Limited). Prior to joining AusGroup Limited, 

Mr. Macri joined Transfield Construction Pty Ltd in 1967, 

and was appointed general manager of fabrication 

operations in Western Australia in 1974, a position 

he held until 2002. Mr. Macri brings to our Group 

approximately 47 years of experience in the heavy 

engineering and construction industry. 

Mr. Colin Brown Swan is our Finance Manager. He 

joined our Group in 2009 and is responsible for the 

day-to-day management of the financial operations 

of our Group. Prior to joining our Group, from 2008 

to 2009, Mr. Swan was finance manager at Civmec 

Construction & Engineering Pty Ltd (then a subsidiary 

of VDM Group Limited). From 2002 to 2006, Mr. Swan 

was financial manager at Intervid International, where 

he was responsible for implementing various systems 

for the management of accounting and financial 

operations. Mr. Swan is an associate of the Institute 

of Chartered Secretaries and Administrators (ICSA), 

a Member of the Institute of Public Accountants, and 

holds a certificate in management from the Graduate 

Institute of Management and Technology.

Mr. Trevor White is our General Manager (Operations). 

He joined our Group in 2011 and is responsible for 

the management of the construction and fabrication 

activities of our Group. Prior to joining our Group, he 

held a number of senior management roles in Jacobs 

Engineering Group Inc. (Formerly Aker Kvaerner) one 

of the world’s leading and most diverse providers 

of technical, professional and construction services 

from 1986 to 2011, where his appointments included 

being national construction manager, site manager 

and commissioning engineer. Mr. White holds an 

ordinary national certificate in technical architecture 

and ship design from the Longlands College of 

Further Education.

SENIOR MANAGEMENT

GIUSEPPE CARRABBA

GIUSEPPE MACRICOLIN SWAN

TREVOR WHITE
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Mr. Terence Hemsworth is our Support Services 

Manager. He joined our Group in 2010 and is 

responsible for the management and coordination 

of our Support Services Department which 

encompasses the functions of human resource 

management, recruitment, industrial relations, 

commercial, procurement, legal, risk and insurance 

and business systems. Mr. Hemsworth’s career 

spans more than 40 years in the construction 

and fabrication industry, having worked on major 

projects for the oil and gas, mining, resource and 

infrastructure sectors in the United Kingdom, South 

Africa, New Zealand, Australia, Singapore and 

Malaysia.

Mr. Rodney John Bowes is our Proposals Manager. 

He joined our Group in 2010 and is responsible for 

the management of our Estimating Department, the 

preparation of tenders and contract documentation, 

and the negotiation of contracts. Prior to joining our 

Group, Mr. Bowes was general manager (marketing 

and proposals) at Ausgroup Limited for eight years, 

where he was in charge of the management of the 

business development, and the marketing and 

estimating departments.

TERENCE HEMSWORTH RODNEY BOWES
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