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CHAIRMAN'’S STATEMENT

On behalf of the Board of Directors, | am pleased to present the Annual Report and the Consolidated
Financial Statements for Nakamichi Corporation Berhad ("NCB or the Company") and its subsidiaries
("the Group") for the financial year ended December 31, 2001.

FINANCIAL REVIEW

The Group's turnover for the year was RM95 million as compared with RM147 million in the previous
year. In the current reporting year, the Group has successfully transformed itself to become a sole
manufacturer of the Nakamichi's audio and visual products from a producer of low / medium end
audio and visual products of a mixture of other brand names in its preceding year. Accordingly, the
Group reported a higher gross margin of 15.3% in the reporting year as compared to 13.7% in the
previous year as a result of this shift.

In the current reporting year, the Group reported an after tax loss of RM3 million as compared with
an after tax loss of RM30 million in the previous year. The improved performance for the current
year was attributed to the reduction in fixed operating expenses, improved gross margin and an
exceptional loss of RM 16 million recorded in the previous year. The exceptional loss recorded in
the previous year was made up of provision for stock and reorganization cost as a result of the shift
in Group's strategy to become a sole manufacturer of Nakamichi's audio and visual products from
a low / medium end audio and visual products.

DIVIDENDS

No dividend was declared in respect of the financial year ended December 31, 2001.

FUTURE HIGHLIGHTS

The prospect of the consumer electronic industry in the coming year will remain competitive. The
Group will remain its focus on its core activity of manufacturing audio and visual products of the
Nakamichi range. The Group shall continue to focus on measures to maximize its efficiency to
minimize cost and improve its quality.

APPRECIATION

On behalf of the Board, | would like to extend my appreciation to the management and staff of the
Group for their loyalty and commitment. | also thank all our shareholders, customers, suppliers,
bankers for their valued support.

Mirzan Bin Mahathir
Chairman
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