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Letter to our Shareholders

BUSINESS REVIEW   LETTER TO OUR SHAREHOLDERS

Dear Valued Shareholders
2014 was an extremely busy and challenging year for Naim Holdings 
Bhd. Notwithstanding this,  we achieved commendable performance, the 
result  of our perseverance and hard work.

2014 also marked the commencement of our Group’s 20th Anniversary 
Countdown celebrations, detai ls of which are contained in this report – 
a prelude to an excit ing year ahead!

RM220.3million. Earnings per share stood at 93 sen.

Contributions to the Group’s overall revenue were as follows:
38%
54%

8%

RM2million.

Despite the fact that Naim does not pursue a written dividend policy since its listing, it 
has consistently rewarded shareholders with good dividend payouts, amounting to an 

Total Gross Dividend

The Group 
ach ieved 

revenue o f 
RM656.6

mi l l ion  fo r 
2014
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Letter to our Shareholders (continue)

BUSINESS REVIEW   LETTER TO OUR SHAREHOLDERS (CONTINUE)

paid-up capital of RM250million.

to RM75.9million in 2014. This was partly due to lower contributions from substantially 

about RM200million, as compared with about RM331million achieved in 2013. These 

The Construction segment recorded lower revenue of RM353.4million against 
RM372.6million achieved in 2013. However, the segment showed an improvement 

operation costs. 

S ince  l i s t ing , 
Na im has 
pa id  a  to ta l 

m i l l i on  in 
g ross 
d iv idends

Perspective - The Iconic Bintulu Paragon 
Integrated Development
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The contract awarded to our Group for the 
was secured in 2013 continues to contribute positively to the Group’s bottom line in 2014.

In 2014, the Division recorded higher revenue of RM56.0million was recorded as 
compared with RM40.9million in year 2013. Additionally, this segment also reported a 

ment
was contributed by higher trading sales with improved margin.

Dayang Enterprise Holdings Bhd. performed very well throughout 2014, registering a 

to the Group’s results.

For Other 
Division higher 

revenue of 
RM56.0 million 

was recorded 
as compared 
with RM40.9

million in 
year 2013

Dayang Enterprise Holdings Bhd.

The Paragon
of Sarawak,

Bintulu
Paragon

Perspective - Sarawak’s Longest Street Mall 
BINTULU
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Letter to our Shareholders (continue)

BUSINESS REVIEW   LETTER TO OUR SHAREHOLDERS (CONTINUE)

The
Tallest Condo
In Sarawak

BINTULU

2014 saw a divergence in terms of global economic performance. While the U.S. 
economy seemed to have picked up, China slowed, Japan faltered and Europe 

in crude oil prices and the depreciation of ringgit in Q4 2014. The ringgit depreciation 

by institutional investors. If this is not managed properly and in a timely manner, the 

productivity and lower the potential output of the economy.

Looking ahead to 2015, a snapshot of the IMF forecast revealed that although 
activities in the U.S. and U.K. have gathered momentum, South America was not out 
of the woods, while Russia and Western Europe remained weak. Similar situation was 
faced in the Euro Area and Japan, while China was undergoing a carefully managed 
slowdown. In short, the global economy would still be struggling to gain momentum as 

and emerging economies are less dynamic than that in the past. 

2015 is set to be another challenging year for the Malaysian economy, with real GDP 

p
Malaysia’s domestic macroeconomic fundamentals. In addition, the Goods and Services 

The 
Malays ian 
economy 
grew by 

compared 

in  2013

THE

@ BINTULU PARAGON
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in processes and key personnel towards continuous improvement, maintained 

is the outcome of fruits of our labour. We will continue to charge on and are cautiously 
optimistic for the medium and long terms, for reasons highlighted herein.

affordability issues and subdued buyer sentiment.

condominium, which is a part of the iconic Kuching Paragon integrated development at 

condominium tower within the iconic Bintulu Paragon integrated development in June 

development in Miri in July 2014.

Capitalising on the success of our Bintulu Paragon’s Street Mall launch, we later 

the super-prime units. Due to their strategic location within the iconic integrated 
development, the launch was well-received. 

Mall development, the Permy Street Mall in February 2015. Set to offer a different 

beckoning. Besides offering generous spaces, its design allows good visibility to the 
retail units. The Street Mall is complemented by a large atrium, suitable for holding 

is also linked to the Permy Mall, the entire concept is appealing to the customers as it 

property cooling measures and introduction of GST in April 2015. 

In 2014,  we 
launched the 

The Park’   
condominium, 

iconic 

condominium 
and  upmarket 

developements
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Letter to our Shareholders (continue)

BUSINESS REVIEW   LETTER TO OUR SHAREHOLDERS (CONTINUE)

Samalaju Industrial Park
(Energy Intensive Industries)Bintulu

Pulp and Paper Mill
Bintulu Samalaju Port

Balingian Coal Fired Plant
LNG Train 9

Floating LNG

Mukah
Smart city
R&DTanjung Manis

Central oil distribution terminal
Palm oil industrial cluster
Integrated port
Halal hub

We cont inue 
to  ac t ive ly 
seek 
oppor tun i t ies 

s t ra teg ic 
land banks 
in  Sarawak, 
Sabah and

Malays ia

aggressive marketing, competitive pricing and attractive product packages have been 
put in place to sustain demand for these properties. In addition, the bustling business 
environment brought about by the Sarawak Corridor of Renewable Energy (SCORE) 
helps to sustain market demand in the State. 

We will adopt a more cautious approach towards product launches this year.  More 
thoughts will be put into pricing strategy with better understanding of the market’s buying 
behavior.  As part of the key measures to be implemented for this challenging market 
would be more innovative marketing and sales strategies, such as target marketing and 
buyer-get-buyer scheme, especially when there is a large pool of customer database.

share.

On the business side, we have managed to secure cumulatively, about RM322million 

our short term earnings growth. For the short to medium term, a number of sizeable 
construction tenders has been submitted and we are cautiously optimistic to secure 
some to replenish our order book which currently stands above RM1billion.

Various proactive efforts and measures have been put in place to better manage cost, 

margin. At the same time, we are also in the process of improving risk management 
and internal controls for this segment.

Samsung Engineering Co. Ltd (Sabah Onshore Gas Terminal) and JGC Corporation, 
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by putting various measures to market and sell the products to achieve economies of 
scale and performance improvements.

Our successful venture into retail property, Permy Mall has spurred us to embark on 
similar developments in Bintulu, Miri and Kuching in the near future. In addition to 
retail property, we are planning to embark on other types of commercial properties for 

our results in the near future, with its call out contracts estimated at about RM4billion 

together with various cost cutting initiatives and available reserves plus a healthy 
balance sheet.

We will continue to strive for the highest standards of business integrity and is 
continuously taking steps to review and uphold the best practices and maintain an 

whilst maintaining a sustainable business growth.

2014 saw the re-aligning of the Human Resources department to enhance its 

successful implementation of a new web-based performance management system 
to drive performance and productivity, and various initiatives to facilitate employee 
engagement and developmental aspect of staff. The formulation of the Long Term 
Incentive Plan (LTIP) framework which was reported in the previous section was also 

retention.
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Letter to our Shareholders (continue)

BUSINESS REVIEW   LETTER TO OUR SHAREHOLDERS (CONTINUE)

As we celebrate our achievements and the many awards won, we recognise 
that as a successful corporation, we have a responsibility to positively 

future generations.

We have always taken into consideration the interests of community in 
which we operate and assumed the responsibility for the impact of our 
business activities on customers, suppliers, employees, shareholders, 
communities and the environment. The Group is committed to its Triple 

We will continue to strive to be an ethical and responsible corporate citizen. Our 
increased efforts in this regard are a testimony to our enduring commitment to balance 
overall environmental, social and economic goals towards building a sustainable future.

For our commendable performance in 2014, we wish to acknowledge the outstanding 

providers who have worked along with us every step of the way. Our sincere gratitude 
also goes to all Ministries, Departments, Statutory Bodies and Regulatory Agencies 
who have co-operated and guided us throughout the year.

Our heartfelt thanks also go to our customers and shareholders for your unwavering 
support throughout the years, without which, our Group’s achievements this year would 
not have been possible.

As the Group moves forward, we hope to grow the Naim brand and business further. 
Your support has spurred us to give our best throughout the years, and it is this same 
support which will spur us to greater heights in the future!

Thank you and our warmest regards.

Chairman

Managing Director

Naim volunteers hard 
at work for Habitat for 
Humanity’s Borneo Blitz 

Carpentry works in progress

Cement works 
in progress
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Performance Overview

BUSINESS REVIEW   PERFORMANCE OVERVIEW

Property segment was the main driver of earnings for the Group. 

The Group achieved a total sales value of about RM200million. A total of 433 units 
comprising residential and commercial properties were sold, with successful launches 
and sales in Bintulu, Miri and Kuching throughout the year. These news sales are 

Sapphire On The Park condominium in February 2014, which is a part of the iconic 

with this launch, we also introduced Naim’s newly created upmarket brand known as 

the value chain as an upmarket property developer in time to come. We also launched 

with a commendable take-up upon launch.

KUCHING

The Iconic 
Integrated

Develoment in 
Kuching,
Sarawak

Perspective - Kuching Paragon Integrated Development: 
Kuching’s New Central Lifestyle District

The 
Group 

ach ieved a 
to ta l  sa les 

va lue  o f 
about 

RM200
mi l l ion
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development, another product of the Collection. The launch was well-received, 

categorized as a Naim Signature Collection zone. With attributes such as a 30 acre 
lake providing the community with boundless lakeside activities, a Clubhouse with 

Broadband services and home security system for added peace of mind, SouthLake is 

Capitalising on the success of Bintulu Paragon’s Street Mall launch, we also launched 

beckoning. Besides offering generous spaces, its design allows good visibility to the 
retail units. The street mall is complemented by a large atrium, suitable for holding 

Performance Overview (continue)

BUSINESS REVIEW   PERFORMANCE OVERVIEW (CONTINUE)

Perspective of Bintulu Paragon Integrated Development,
Bintulu, Sarawak

Wi th  H igh 
Speed 
Broadband 
serv ices 
and home 
secur i ty 
sys tem fo r 
added peace 
o f  mind , 
SouthLake
prov ides 
unr iva l led 
lakes ide 
l i v ing  in  Mi r i
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even
is also linked to the Permy Mall, this entire concept is appealing to the customers as it 
provid

As the p
sentiment caused by  various cooling measures, stringent bank lending regulations and 
the imposition of the GST in April 2015, we will adopt cautious approach in the coming 
year.  Our product launches and pricing strategy will be implemented based on market 
demands and buying behaviour.  Amongst the key measures implemented to sustain 
performance of our property segment will be more aggressive marketing strategies, 
target marketing and innovative products and packaging.

Moving forward, we have also planned for launches in Kuching, Bintulu and Miri 
throughout 2015 comprising residential and commercial properties. With over 2,500 
acres of prime land bank located at Sarawak’s key growth areas namely Bintulu, Miri 

Wi th  over 
2 ,500 acres 

of  pr ime land 
bank located 
at  Sarawak’s 

key growth 
areas namely 

Bintu lu ,  Mi r i 
and Kuching,

we can 

br ight  fu ture 
for  the Group

P E R M Y J A Y A

Sarawak’s 
1st Luxurious

Lakeside
Living
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on investment. Additionally, more focus was accorded to brand the Mall as a fun place 
to be through the organizing of interesting family-related events and other events. 
More activities were also held to increase engagement with the Mall’s tenants towards 
relationship building.

the Group, are on track, and more information on this would be made available in due 

2015.

Permy Mall’s success and our enthusiasm towards our hotel development in Bintulu 

such developments in Miri, Bintulu and Kuching.

Tebedu Road at the Samarahan Division.

Elevated Stations and Other Associated Works (MRT S2 & S4) 

Bintulu Central Boulevard Road

(Sultan Tengah, Kuching & Desa Bahagia, Miri)

Perspective of

Peninsular Malaysia

Preparat ions 
for  our  hote l 
development 
in  B intu lu 
Paragon, 
our  f i rs t  ever 
hote l  wi th in 
the Group,
are on t rack

Performance Overview (continue)

BUSINESS REVIEW   PERFORMANCE OVERVIEW (CONTINUE)
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We are continuously seeking further businesses for the medium and long term, and 

Our foray into oil and gas via the Sabah Onshore Gas Terminal (SOGT) and Bintulu’s 

achievers in relation to workplace safety by achieving 1.2 million man hours without 

3 Contractor’ from a pool of more than 30 local and international contractors with a 
combined workforce of more than 5,000, for good HSE performance and its continuing 
efforts in cultivating a strong HSE culture by the clients. 

We are also seeking business opportunities for the medium and long term, and have 

2014 saw various measures implemented to boost trading sales for its products, better 

of this segment.

In addition, a warehouse situated in Miri is currently being built and once completed, 
would provide a good point of sales for building materials such as steel bars, spun 

completed in 2015.

Moving forward, continuous focus would be accorded to measures to boost sales and 

Our associate, Dayang Enterprise Holdings Bhd. achieved a stellar performance this 

from its business segments. With its ongoing contracts of above RM4billion to last 

results in time to come.

Sabah Oil and Gas Terminal (SOGT) in Kimanis, Sabah

Our  Oi l  and 
Gas Team 

also d id  us 
proud when 

the team was 

one of 
the top 

achievers in 
re la t ion to 
workplace 
safety  by 
achiev ing 

1.2 mi l l ion 
man hours 

wi thout  Lost 
Time and 
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We believe that building a strong business and creating 
a better world are essential ingredients for long-term 
success. As such, we endeavour to integrate our role as 
a corporate citizen with our day-to-day business.

We are guided by the values which have been stated 
in our Group’s vision and mission statements, and our 
corporate responsibilities statement, which were framed 

citizen.

Our engagement in corporate responsibility has the 

To continue to be a successful organisation

stakeholders to make a positive contribution towards 
a sustainable future
To contribute to the communities, especially 
those in which Naim is present, in terms of overall 
environmental, social and economic goals

setting up of Tabung Amanah Naim (Naim Trust Fund) 
in 2004 which seeks to provide assistance in areas 
namely education, relief of distress, promotion of unity 
through sports, arts and culture, religious worship or 
advancement of religion and other patriotic or charitable 

by donations from the Group and its subsidiaries. To 
date, the fund has contributed more than RM4million for 
various purposes. 

We have also established a scholarship scheme under 
Tabung Amanah Naim in 2005, which covers full academic 
fees, lodging and books. Since its establishment, we 
have awarded a total of 34 scholarships.

In addition, we have made corporate donations of some 
RM2.9million for various welfare, charitable, sports, 
religious, disasters and education purposes during the 
year.

Our efforts in this regard demonstrate our commitment 
to our Triple Bottomline – PEOPLE, PLANET, PROFIT.

As part of our commitment to QHSE, the Group introduced 
various policies such as Zero Defects Policy and Healthy 
Workplace and Zero Accident Policies, which culminated 
in the formulation of our QHSE Charter in 2010. 

We are determined that our activities shall not have any 
detrimental health and safety impact on our employees, 
subcontractor’s employees, customers or any member 
of the community at large. Our QHSE Management is a 

and Safety Management System and 14001:2004 
Environmental Management System and is recognized 

Assurance, Quality Control and HSE personnel oversee 
implementation of related matters group-wide and in 
addition,  a HSE Committee has been established to 
propose and implement continuous improvements in 
relation to HSE-related matters.

BUSINESS REVIEW   CORPORATE SOCIAL RESPONSIBILITY

Corporate Social Responsibility

Educating our young to conserve the environment
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operational aspects.

Naim’s Oil and Gas team made us proud when it 

safety and one of the top 3 Contractors for good HSE 

safety achievement of 3 million and 10 million man hours 

2014 respectively.

developments, commencing Q3 2014.

The tournament saw participation from 7 teams 

Naim achieved another safety milestone as it clocked 
1 million man hours without LTI for its Bintulu Paragon 

Mall’s staff and tenants, and property sales staff.
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We assume environmental stewardship by integrating 
environmental preservation measures into our daily 
operations. In addition to the normal regulatory 

(Balingian Bridge, Sarawak),  highly scrutinised chemical 
storage and waste disposal to prevent pollution and 

checks’ by HSE-related committees.

clean-up efforts, activities to promote reduction of carbon 
foot print and many others.

We are delighted that our efforts have been duly 

Sarawak Chief Minister’s Environmental Award (CMEA)
(Large Industries – Construction) in December 2014, 
making it our third consecutive win of the prestigious 

as well).

of staff volunteers and was formed more than 10 years 
ago, battled challenging weather conditions for 2 weeks 
in this noble attempt.

Naim staff from Bengoh participated in the event to clear 
the gravity feed at the Sebarau Waterfall and repair the 
gravity feed pipe to ensure consistent water supply to 
3 villages, Kampung Bidak, Kampung Payang and 
Kampung Segandar.

To facilitate wetlands and environmental conservation, 
Naim would commence its collaboration with Sarawak 
Forestry Department for a 3-year conservation 
programme in Sarawak and Peninsular Malaysia in 2015.

BUSINESS REVIEW   CORPORATE SOCIAL RESPONSIBILITY (CONTINUE)

Corporate Social Responsibility (continue)
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Naim looks at positive investments by engaging with 
communities where the Group has direct impact and 

This comprises investments that aim to facilitate 
progressive change and have a positive effect on the 
community, encompassing areas such as advancement 
of education, sports, assistance to the less fortunate and 
the needy, and many more. Our investments address 
universal basic needs whilst upholding and respecting 
human rights.

Over the years, our commitment towards the community 

We pledge to ensure business sustainability without 
compromising the rights and needs of future generations. 

Naim, via Tabung Amanah Naim made the contribution 
to facilitate SABATI’s fund raising efforts for its activities, 
Sarawak Heart Foundation and Sarawak Orphans 
Welfare Association (PERYATIM).

Naim handed over its annual Ramadhan contributions to 

of the Group’s goodwill activities during the Holy Month.

We organised our inaugural group blood donation drive, 
simultaneously held in Kuching, MIri and Bintulu. The 
drive received good response having managed to draw 
more than 100 donors.

Tabung Amanah Naim handed over RM50,000 
contribution to Miri Malay Charitable Trust Board 
(LAKMM) and Bintulu Muslim Charitable Trust Board 
(LAKIB) respectively.

Tabung Amanah Naim contributed RM50,000 to PGM 
to facilitate sports development, making it the third 
consecutive contribution to PGM.

schools in Bintulu, making this the second contribution 
since Naim established its presence in Bintulu in 2013.
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Naim Bintulu had some fun time in the party, 
spreading the X’mas cheer to children of special 
needs.

BUSINESS REVIEW   CORPORATE SOCIAL RESPONSIBILITY (CONTINUE)

Corporate Social Responsibility (continue)

We believe that industrial training is an integral 
component in empowering the young. By providing them 

in their future workplaces and moulded to become more 
responsible and charismatic.

We have an ongoing internship programme which 
provides undergraduate and graduate students 
opportunities to perform their industrial training with us 

47 students underwent internship with us.
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