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Mission Statement

“Our mission is to be the leading provider of valued
services and products in the hospitality, healthcare
and property industries.”



“The approved restructuring plan will pave the way
for a program of renewal and revitalization for the
Group that will allow us to devote our resources 
to re-building value in our core businesses.”
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Debt Restructuring

On 10 March 2000, the Securities Commission approved the

proposed Composite Scheme of Arrangement under the 

auspices of the Corporate Debt Restructuring Committee

(“CDRC”). The proposed scheme was approved by the

Group’s shareholders at an Extraordinary General Meeting

held on 9 May 2000.

On 7 August 2000, the High Court of Malaya sanctioned the

Composite Scheme of Arrangement and the proposed Capital

Reduction involving the following:

(1) The proposed issue of up to RM1,565,042,702 nominal

value of 5-year zero coupon redeemable convertible

secured bonds (“RCBs”) and proposed issue of up to

RM233,748,634 nominal value of 5-year zero coupon

irredeemable convertible unsecured loan stocks (“ICULS”);

(2) The proposed reduction of the existing issued and paid-up

share capital of FGB by the cancellation of 50 sen from

every ordinary share of RM1.00 each in FGB and the

consolidation of two (2) ordinary shares of 50 sen each

into one (1) ordinary share of RM1.00 each in FGB; and

(3) The listing of and quotation for the ICULS and the new

ordinary shares of RM1.00 each in FGB arising from the 

conversion of the RCBs and the ICULS on the Kuala

Lumpur Stock Exchange.

A copy of the Court Order approving the Scheme of

Arrangement and confirming the Capital Reduction of FGB

was lodged with the Registrar of Companies on 23 August

2000. The debt restructuring exercise is expected to be 

completed by end December 2000. With that finally in place,

the Group will be relieved from the servicing of interest 

borrowings that has caused an immense strain on the Group’s

cash flow in the past years. The approved restructuring plan

will also pave the way for a program of renewal and 

revitalization for the Group that will allow us to devote our

resources to re-building value in our core businesses.

Financial Review 

During the year, the Group’s turnover increased by RM30.9

million to RM469.8 million, from RM438.9 million in the

previous financial year. The Group also managed to reduce 

its pre-tax loss to RM114.9 million as compared to RM119.9

million in the previous year.

As a result of the country’s economic recovery, our Property

Division recorded RM83.6 million in turnover, an increase of

RM18.3 million over FY1999. This is mainly attributed to the

completion of the Danau Idaman Condominium project and

to the increased demand for our remaining Tiara Faber

Condominium units. To date, 95% of the available 320 units

have been sold. The Profit Before Tax achieved was RM11.4

million, which is RM1.8 million lower than the previous year.

This was due to the Division’s subsidy for the construction of

798 units of low-cost apartments under the Taratak

Muhibbah project.

The Hotels Division also faired equally well, recording RM115.1

million in turnover, which is a positive growth of RM21 million

over FY1999. The improvement was largely due to aggressive 

marketing strategies and the general positive growth in the

country’s economy. Most hotel properties of the Group have

also shown encouraging performances with an average 

occupancy rate of 53% (compared to 45% in 1999). The

increased growth in turnover has contributed to the reduction

of the Division’s pre-tax loss to RM137.4 million (compared 

to RM155.1 million in 1999); of which RM117.1 million was 

for interest expense arising from borrowings to finance the 

construction and upgrading of the Group’s hotel properties.

As for our Healthcare Division, which is in its fourth year of 

operation since the award of the concession, it achieved

RM269.8 million in turnover. This positive performance 

contributed 57.2% to the Group’s total turnover. 

The Division’s pre-tax profit of RM17.7 million also mitigated

the Group’s pre-tax losses for the current year.
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On behalf of the Board of Directors, I am pleased
to present the Annual Report and Audited
Accounts of Faber Group Berhad ("FGB") for the
financial year ended 30 June 2000.



Operations Review

I am pleased to note that all our three divisions have proved

to be resilient to the unpredictability of their respective

business environments, a lesson well learned from coping

with the past years’ economic downturn. All the divisions

have intensified their strategic plans and are ready to take

advantage of new opportunities by adopting innovative

technologies to improve our product and service offerings 

to our discerning customers.

Besides the ISO 9002 certification awards for the various

operating units, the year’s highlight was the successful

completion of the Danau Idaman Condominium. The newly

completed property will be contributing additional revenue 

to the Group when FM Property Management Sdn Bhd takes

over its management. The Property Division is also gearing up

to revive other proposed development projects which were

delayed by the economic downturn. One of the projects in

the pipeline, which is expected to be launched by mid 2001,

is the development of a 200-unit luxury condominium in

Taman Danau Desa.

As part of its strategy to attract new customers as well as to

reward our loyal guests, the Hotels Divisions, in collaboration

with our partner Starwood Hotels & Resorts Worlwide Inc 

has introduced the Starwood Preferred Guest program. 

The program is acknowledged as one of the most aggressive

and rewarding frequent stay program in the hotel industry. 

In its inaugural year, the Starwood Preferred Guest program

won 5 Freedie Awards – which is one of the most prestigious

awards in the travel industry – for Program of the Year, Best

Customer Service, Best Web Site, Best Elite Level and Best

Award Redemption.

ISO 9002 Certification

The recovery of the country’s economy has enabled the 

Group to move forward and focus on addressing customer’s

needs and creating value for the Group’s businesses.

High on our priority list of recovery plans was the emphasis

on our efforts to improve efficiency through training. 

We introduced effective systems and procedures directed 

at strengthening the Group from within. This allowed us 

to better concentrate on the goals to be accomplished to

position the Group for new growth.

During the year under review, the Group’s hard work, 

participation and commitment at all levels were duly 

recognized. In the Property Division, Faber Union Sdn Bhd and

FM Property Management Sdn Bhd were respectively awarded

the ISO 9002 certification from SIRIM for project development

on 3 March 2000 and for property management on 4 May

2000. In the Hotels Division, Merlin Inn Johor Bahru received

their certification from Lloyds Register Quality Assurance

Singapore for hotel operations on 26 May 2000. Merlin Inn

Cameron Highlands also successfully met the Compliance

Audit and received its award on 18 August 2000. In the

Healthcare Division, our Sibu Incinerator plant was also

recommended for ISO 9002 certification on 29 June 2000 

by SGS Yarsley International Certification Services Limited.
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Human Resource Development

The ISO certification standards received by the Group’s

subsidiaries are a clear indication of the commitment of the

Group to develop a pool of competent staff, with improved

skills and greater knowledge to face new challenges in 

the new millennium. As at 30 June 2000, the Group’s

manpower strength grew to 2,922 compared to the

previous year of 2,838.

Acknowledgement

On behalf of the Board, I would like to take this opportunity

to extend my sincere thanks and appreciation to my fellow

Board members, the Management and the staff for their

invaluable contributions, commitment and willfulness in

facing up to enormous challenges during a difficult period.

Your concerted efforts, dedication, professionalism and

teamwork will definitely bring the Group forward in the 

new millennium.

My gratitude also goes to you, our shareholders, bankers,

creditors, customers, suppliers, business partners, contractors,

consultants, Government agencies and members of the CDRC

for your full support and confidence in the Group especially 

in making our financial restructuring plans a success.

DATO’ ABDULLAH MOHD YUSOF

Chairman

19 October 2000

The opening of Riva’s Kuala Lumpur at Sheraton Imperial 

on 15 December 1999 was another highlight of the year. 

The outlet is an up-market entertainment center catering

specifically to corporate high flyers, celebrities and socialites.

Together with Villa Danieli, the hotel’s highly popular fine

dining restaurant, and Renewal Club Spa, possibly the most

luxurious spa facility in Kuala Lumpur, they further testify to

our commitment to deliver to the best all-round hotel product

to our customers.

During the year, one of the long term plans of our Healthcare

Division to develop in-house expertise was realized when

Faber Medi-Serve Sdn Bhd took over the facility management

of 18 hospitals in Sabah from one of its contractors, as well

as the management and provision of Linen and Laundry

Services in 62 hospitals. Faber Medi-Serve Sdn Bhd has 

also successfully implemented the Central Management

Information System, a direct access system linking on-line

information to all Hospital Directors, State health Directors

and specified MOH officials throughout the country.

I am also proud to announce that all the three divisions

experienced glitch-free operations during the millennium and

leap year rollovers. This was a result of the preventive action

undertaken and contingency plans put in place to ensure 

that the Group’s operations were Y2K ready.

Outlook for 2000/2001

The outlook for the Group can only be positive, once the 

debt restructuring plan is fully in place and as the country’s

economy continues to improve. The focus for the coming 

year is to further increase the Group’s overall revenue. Barring

any unforeseen circumstances, all Divisions are expected to

show better operating results in the next financial year.
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Faber Development Holdings Sdn Bhd 100%

Country View Development Sdn Bhd 100%

Faber Centre Sdn Bhd 100%

Faber Grandview Development (Sabah) Sdn Bhd 100%

Faber Heights Management Sdn Bhd 100%

Faber Plaza Sdn Bhd 100%

Faber Union Sdn Bhd 100%

FM Property Management Sdn Bhd 100%

Rimbunan Melati Sdn Bhd 55%

Faber Hotels Holdings Sdn Bhd 100%

Faber Kompleks Sdn Bhd 100%

Hotel Merlin Cameron Highlands Berhad 100%

Hotel Merlin Kuantan Sdn Bhd 100%

Langkawi Island Resort Sdn Bhd 100%

Merlin Inn Johor Bahru Sdn Bhd 100%

Merlin Labuan Sdn Bhd 100%

Merlin Management Corporation Sdn Bhd 100%

Subang Jaya Hotel Development Sdn Bhd 100%

Vimas Joint Venture Company Limited 70%

Inter Heritage (M) Sdn Bhd 51%

Faber Healthcare Management Sdn Bhd 100%

Faber Medi-Serve Sdn Bhd 57%

Faber Haulage Sdn Bhd 100%

MISC Haulage Services Sdn Bhd 25%
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A Brief History

On 31 May 1963, when Merlin Hotels Malaysia Berhad was
first incorporated, it set the stage for the birth of Faber Group
Berhad. At the time, Merlin Hotels Malaysia Berhad was
focused on the hospitality industry, and was the holding 
company for only two subsidiaries, Hotel Merlin Kuala Lumpur
Sdn Bhd and Hotel Merlin Cameron Highlands Berhad. 

However, through a series of events, what started as a simple
hotel company was to become a major player not only in the
Hotel industry but also in other key industries, such as Property
Development and Healthcare. The seminal point came in 1972
when Merlin Hotels Malaysia Berhad merged with Faber Union
Sdn Bhd, and Faber Merlin Malaysia Berhad was formed. Thus,
an extraordinary company was born from an early recognition
of the importance of change.

Over the years, Faber Merlin Malaysia Berhad continued to
diversify and grow in strength. Finally, on 22 November 1990,
in recognition of the progress achieved by the Company, it
changed its name to Faber Group Berhad – a simple name for
an emerging giant in the hospitality and property industries.

The Group expanded its portfolio in October 1996 to include
healthcare services, with the award of the concession for
the privatization of Government hospital support services 
for Government hospitals in the northern region and in 
East Malaysia.
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Properties 

Having long been a reputable and thoroughly reliable 

property developer and manager, responsible for the popular

and rapidly growing Taman Desa development in Kuala

Lumpur, Faber Group, through its wholly-owned subsidiary

Faber Development Holdings Sdn Bhd, aims to improve its

leadership position by delivering more than the expected

excellence in this industry. With its current portfolio of 12

residential and commercial developments as well as several

new projects in the pipeline, the Group has well positioned

itself in this industry.

Hotels 

Faber Group has long been synonymous with pioneering the

Hospitality industry in Malaysia through its respected Merlin

heritage. The Group, through its wholly owned subsidiary

Faber Hotels Holdings Sdn Bhd, has a strong alliance with

the world renowned Starwood Hotels & Resorts Worldwide

Inc. which manages its five 5-star, international class 

properties in Malaysia under the Sheraton brand. That all its

hotel properties occupy prime positions, and enjoy the

respect of the industry for product and service excellence, 

is another mark of a dynamic and far-sighted group.

Healthcare 

The Group’s entry in this rapidly emerging industry came

about in October 1996. Although considered to be still 

a newcomer in this rapidly emerging industry, its 15-year 

concession awarded by the Malaysian Government to 

manage essential hospital support services at 71 government

hospitals in the country is further testimony to the respect

and the reputation of the Group. 

There can be no doubt that after 37 years, Faber Group

Berhad has evolved into an extraordinary group of companies.

In the words of the late John F Kennedy, “Change is the law

of life. And those who only look to the past or the present

are certain to miss the future.” 

Now, more than ever, the Group is poised to fulfill its mission

of becoming the leading provider of valued products and

services in the Hospitality, Property and Healthcare industries.

Left page, top Danau Idaman – the latest addition to Faber
Development’s portfolio Bottom The stunning landscaped pool
terrace and pool at the 5th floor of Sheraton Imperial 
Kuala Lumpur. This page Collection of clinical waste from a 
hospital for disposal/treatment at the Kamunting Incinerator Plant.

Faber Group Today

Today, in the quest to remain at the forefront of a
competitive market and to meet the ever-increasing
demands and standards of its customers, Faber
Group Berhad has firmly repositioned itself to meet
the challenges of the new millennium.

9


