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OV E RV I EW

The year 1999 may be rem em bered as being very peculiar from the poi n t
that the anxiety for the year was not on ly limited to econ omic factors ,
but also the gl ob a lly fe a red Y2K probl em and its po ten tial impact on
opera ting sys tem s .

In vi ew of this anxiety, I am pleased to report that for the year 1999, the Group has perform ed very well . Wi t h
a well - p l a n n ed prep a ra ti on for the Y2K com p l i a n ce , the Group had su cce s s f u lly cro s s ed over into the year 2000
wi t h o ut any opera ti onal probl em . Fu rt h erm ore , de s p i te the down tu rn in the oil and gas indu s try, due to we a k
oil pri ce du ring the early part of the ye a r, the Group sti ll managed to regi s ter a strong growt h .

I am therefore very pleased to report that for the financial year en ded 31 Decem ber 1999, the Group regi s tered
a pre-tax profit of RM45 mill i on , an increase of a bo ut 60 percent from 1998. In con tra s t , the tu rn over has on ly
grown by abo ut 20 percent from RM192 mill i on in 1998 to RM230 mill i on in 1999. From my standpoi n t , t h e
h i gh er growth of profit com p a red to the tu rn over is an indicati on of our improvem ent in cost ef f i c i ency and
our increasing abi l i ty to add va lue to our servi ce s .

With the rebound in oil pri ce , I am con f i dent that the oil and gas activi ties and the demand for our servi ce s
wi ll pick up at a gre a ter pace in the coming ye a rs , and as we have alre ady proven before , I am con f i dent that the
Group wi ll rise to the occ a s i on .

BUMI A R M A DA NAV I G ATION (BA N )
Our business appraisal in 1998 led us to a con s o l i d a ti on stra tegy for 1999 and hen ce , we con cen tra ted on
maximizing the uti l i z a ti on of our ex i s ting assets and not built or acqu i red new ve s s el s . The stra tegy worked
very well and BAN had a very busy ye a r. All the 31 ve s s els in its fleet were almost fully em p l oyed . In fact ,t h ere
were occ a s i ons wh en BAN had to source for other ve s s els in order to meet the dem a n d .

Al t h o u gh BAN did not build any new ve s s el in 1999, it del ivered one new accom m od a ti on work boa t , n a m ed
Arm ada Im a n , to Bru n ei Shell . The ve s s el sec u red a lon g - term con tract for the mainten a n ce opera ti on of Bru n ei ’s
oil and gas platform s .

Arm ada Iman has a bi gger capac i ty of 140 men accom m od a ti on com p a red to 90 men accom m od a ti on of o u r
o t h er two accom m od a ti on work boa t s , Arm ada Goodman and Arm ada Topm a n . It also of fers a twi n - deck
f ac i l i ty to all ow con s tru cti on and mainten a n ce work to be perform ed in all we a t h er con d i ti on s .

With the ad d i ti on of Arm ada Im a n , BAN becomes the leading Ma l aysian own er and opera tor of
accom m od a ti on work boat and a regi onal provi der of this servi ce .

Th ro u gh its su b s i d i a ry, BCOP Sdn Bh d , BA N ’s opera ti on of its FPSO, the Arm ada Perk a s a , was also
rem a rk a bl e . De s p i te being the first Ma l aysian own er and opera tor of an FPSO sys tem , within a short peri od of
ti m e , it has managed to dem on s tra te a worl d - class capabi l i ty in FPSO mainten a n ce and opera ti on by ach i evi n g
an excell ent opera ti on record of almost 100 percent produ cti on ava i l a bi l i ty or upti m e . The upkeep and
m a i n ten a n ce of Arm ada Perkasa was not on ly important from opera ti onal standpoint but also for the lon g -

With the reb ound in the oil pri ce , I am
co n f i d ent that the oil and gas activi ties and the
d emand  for our servi ces wi ll pick up (increa se )
at a grea ter pa ce in the coming yea rs , and as we
h ave alrea dy proven befo re , I am co n f i d en t
that the Group wi ll ri se to the occ a s i o n .
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term uti l i z a ti on and improvem ent in its revenue and earn i n gs . In fact , a major en de avour in 1999 was
n ego ti a ti on for Arm ada Perk a s a’s ra te revi s i on . We ex pect a favo u ra ble outcome to give Arm ada Perkasa the
i n cen tive to maintain its perform a n ce in the ye a rs ahead .

On safety, BAN had a fairly good ye a r. Its opera ti on in Kertih received another Gold Star safety aw a rd from Esso
for an inju ry -free year and zero loss time acc i dent in 1999. However, with another oil opera tors ,n a m ely Ca ri ga l i
and Shell , BAN incurred two major inciden t s . Al t h o u gh there was no human inju ry in these two inciden t s ,t h ere
was a fatal acc i dent incurred by BCOP on Arm ada Perk a s a .

The above three incidents occ u rred with other oil opera tors and therefore did not affect our Gold Star safety
aw a rd from Esso. However, due to our own high safety standard that we have set for ours elve s , I would con s i der
that BA N ’s 1999 overa ll safety perform a n ce as som ewhat a disappoi n tm en t . Fu ll inve s ti ga ti on and analysis of t h e
i n c i dents were con du cted and preven tive measu res were establ i s h ed and dissem i n a ted thro u gh o ut the Gro u p’s
opera ti on to prevent similar occ u rren ces in the futu re .

H AVEN AU TO M ATION (HAV E N )
You may rec a ll that in 1998 HAVEN incurred a su b s t a n tial loss that sign i f i c a n t ly eroded the Gro u p’s prof i t . I am
p l e a s ed to report that HAVEN regi s tered a po s i tive tu rn a round in 1999. This is an en co u ra ging sign that the
s tri ct measu res that we took to prevent the hem orrh a ge have been su cce s s f u l . The ch a ll en ge is now to bring it to
gre a ter hei ghts in vi ew of the upcoming proj ect s .

In 1999, activi ties on new proj ects were just abo ut to pick up and many of t h em , su ch as the devel opm ent of n ew
oil and gas platform s , were sti ll at the fron t - end stage wh ere HAV E N ’s parti c i p a ti on was sti ll minimal. Th erefore ,
the impact on HAV E N ’s earn i n gs from this aspect was small . In this rega rd , 1999 was a busy year for the HAV E N
in bidding for proj ects and po s i ti oning itsel f for the futu re .

Due to the above situ a ti on ,H AVEN had to cl everly manage the works sec u red in 1999 to ach i eve our set target s .
Af ter seeing the en co u ra ging re sults in 1998, the two - pron ged stra tegy of cost redu cti on and bu s i n e s s
pen etra ti on into land-based proj ects was pursu ed with gre a ter zest in 1999. For ex a m p l e , the cost redu cti on
ef forts in the Si n ga pore su b s i d i a ries re su l ted in its bre a keven perform a n ce as oppo s ed to a big loss in 1998. Th e
cost redu cti on exercise also en t a i l ed the managem ent to con cen tra te on qu a l i ty proj ects that are more va lu e
ad ded and cost ef f i c i en t .

H AVEN con ti nu ed to increase it pre s en ce in the land-based proj ect s . For ex a m p l e , it sec u red and com p l eted
s everal stru ctu ral and painting jobs at the fabri c a ti on ya rds in Jo h ore and su pp l i ed more instru m en t a ti on and
S C A DA sys tem for water proj ect s .

BUSINESS OUTLOO K
The recovery in oil pri ce and its su s t a i n a bi l i ty appe a rs to have bro u ght back many deferred proj ect s , and I bel i eve
that many more wi ll soon be on the drawing boa rd . In evi t a bly, both BAN and HAVEN wi ll be among the
ben ef i c i a ries of the growth in indu s try activi ti e s .

Af ter su cce s s f u lly making its en try into the fabri c a ti on indu s try, H AVEN is now well po s i ti on ed for the major
u pcoming proj ect s . Ba s ed on the nu m ber and size of these proj ect s , we ex pect a high fabri c a ti on activi ty over
the next 3 to 5 ye a rs beginning around mid-2000.

The above new devel opm ents would even tu a lly re sult in more of fs h ore produ cti on fac i l i ti e s , wh i ch in tu rn ,
requ i re more marine su pport servi ce s . BAN would then have more opportu n i ty to increase its fleet to cater for
the requ i rem en t s .

I also bel i eve that the recovery in the oil pri ce would make the devel opm ent of s m a ll er oil fields to be more
a t tractive , e s pec i a lly thro u gh the use of F P S O. I ex pect that BA N ’s ex peri en ce and track record in this area wi ll
give us the leading ed ge , e s pec i a lly con s i dering our unique capabi l i ty in providing a com preh en s ive FPSO
p ack a ge toget h er with su pport ve s s els and produ cti on opera ti on .

With the back d rop de s c ri bed above , the Group can look forw a rd to a healthy growth for many ye a rs to com e .
In the near term , in particular for the year 2000, I fore s ee a robust perform a n ce and con ti nu ed improvem en t
over 1999. G od wi ll i n g, we shall steer the Group to gre a ter hei gh t s .
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