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O n  b e h a l f  o f  t h e  B o a r d  o f  D i r e c t o r s ,  I  a m

pl e a se d  to  p r e se n t  t h e  A nn ua l  R ep o r t  o f  A s i a

Pacif i c  Land Berhad for  the f inanc ia l  year ended

31 December 1999.

R E S U LT S
The year under review continued to be a challenging one for the Group. Gro u p
t u rnover rose to a new platform of RM285.0 million from RM63.3 million in the
p revious period. This was mainly due to increased turnover from the Pro p e rt y
Development Division and the opening of our fourth hotel, the Rushcutters
Harbourside Sydney, during the year.

G roup operating profit  before interest  on borrowings, depreciation and
a m o rtisation rose substantially to RM26.4 million as against RM5.0 million in the
p revious period. Group profit after tax was RM0.3 million, a turn a round compare d
to a net loss of RM16.4 million in the previous period.

RE V I E W O F PE R F O R M A N C E
The Pro p e rty Development Division re p o rted a sharp rise in turnover for the year
due to the Bandar Tasik Puteri “Urban Regional Centre” development in Mukim of
Rawang which re g i s t e red its first full year of pro g ress billings and sales derived
f rom the Marina One apartments project in Sydney. Bandar Tasik Puteri achieved
s t rong sales as market demand was good for aff o rdable housing with unit prices
below RM150,000. However, the margin re c o rded was thin due to high initial
i n f r a s t ru c t u re costs. Nevertheless, this Division is now the lead profit contributor to
the Gro u p .

The Retail and Commercial Pro p e rty Division suff e red declining revenue and pro f i t s
as rental and occupancy rates fell. This was due to the disruption caused by public
roadwork activities in the vicinity of the pro p e rties as well as weakened demand

for retail and office space as a result of the spill-over effects of the economic crisis and excess new supply of
space in the Klang Va l l e y. The Division, however, remained pro f i t a b l e .

The Hotel Division expanded with the opening in April 1999 of a new 41/2-star boutique hotel in Australia, the
Rushcutters Harbourside Sydney, which contributed to the increase in the Division’s turn o v e r. The hotel
h o w e v e r, re g i s t e red a loss in its first year of operations as it was still in its gestation period.

In Malaysia, the hotel industry continued to operate under difficult business conditions. Although our hotels
managed to reduce their operational losses by implementing stringent cost control measures, they still
i n c u rred losses. In part i c u l a r, the Crown Princess Kuala Lumpur was adversely affected by public ro a d w o r k
activities in its vicinity that had been ongoing for more than three years.

Overall, the Group re g i s t e red a marginal net profit as profits from the Pro p e rty Development Division and the
Retail and Commercial Pro p e rty Division was eroded by losses from the Hotel Division.

FI N A N C I A L MA N A G E M E N T
Due to the economic crisis, the homes at Bandar Tasik Puteri were re-packaged to cater to the demand for
houses with unit prices below RM150,000 resulting in a delay of the development programme. The delay,
coupled with lower contribution from the Retail and Commercial Pro p e rty Division and continuing losses
i n c u rred by the Hotel Division, has affected the cash flow of the Group. The repayment schedule of cert a i n
loans was accordingly extended to meet the cash flow re q u i rements of the Group. 

At year-end date, Group borrowings stood at RM593 million and gearing ratio was at a manageable level of 0.6:1.

CO R P O R AT E D E V E L O P M E N T
During the year, the Group completed the acquisition of the 59th to 61st floors of the Empire Tower building
together with the rooftop helipad, and a piece of land adjacent to Empire Tower at Jalan Aman,
Kuala Lumpur. The total purchase consideration of RM38.9 million was satisfied by way of an exchange of land
at Bandar Tasik Puteri valued at RM34.5 million and the balance of RM4.4 million in cash.

Several proposals that were earlier announced have not been completed. The proposed joint-venture
a p a rtment project at Jalan Ipoh, Kuala Lumpur and the proposed acquisition of a piece of land in Setapak,
Kuala Lumpur were deferred pending improvement in market conditions. The proposed joint-venture cement
manufacturing project was also deferred in view of the current market situation.

The Company will seek a renewal of its Share Buy-Back Proposal at the forthcoming Annual General Meeting.
To-date, the Company has not exercised any share buy-back pending an appropriate time to do so. 

asia pacific land berhad 2

c h a i rm a n ’s statement

C H A I R M A N

Tan Sri Dato’ Low Yow Chuan
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CO R P O R AT E DI R E C T I O N
The Gro u p ’s focus is now on the Pro p e rty Development Division which generates attractive re t u rns. Hence, the
G roup plans to expand this Division which in the long term is expected to build shareholder value for investors
in the Company.

Whilst investment pro p e rties did not yield a strong re t u rn during the past few years due to the market
conditions then, nevertheless, they had provided a strong asset base and steady income to support the gro w t h
of the other Divisions. The Group will strive to improve the business of its hotels and investment pro p e rties to
regain its previous levels of perf o rm a n c e .

DI V I D E N D
The Directors do not propose any dividend in respect of this financial year in view of the marginal profit achieved.

This is also in exercise of prudence as priority is given to the channelling of re s o u rces to finance
operational re q u i rements in order to sustain business gro w t h .

C O R P O R AT E GO V E R N A N C E
The Group places due emphasis on the practice of good corporate governance. In line with the call to
achieve the highest levels of disclosure and transparency to the public and investors, policies are
constantly reviewed for implementation to enhance continued good corporate govern a n c e .

A U D I T CO M M I T T E E
The Audit Committee was established in 1994.
During the year, the Audit Committee re v i e w e d
with the external auditors the scope of their
audit, the results of their examinations, their
evaluation of the system of internal accounting
c o n t rols of the Group and the auditors’ re p o rt s
t h e reon. The Committee also reviewed the scope
and results of internal audit pro c e d u res, re l a t e d
p a rty transactions, announcements of results and
financial statements of the Group and made
recommendations to  the Board, where
a p p ro p r i a t e .

HU M A N RE S O U R C E
The Group continues to invest in training and development programmes, particularly in areas of computer
applications, retail customer services, hospitality operations and food and beverage management. The Gro u p
has also started to promote the practice of multi-functional skills amongst staff. Staff are given opport u n i t i e s
for career advancement within the organisation and incentive schemes are in place to motivate staff toward s
i m p roving work quality and productivity whilst achieving the Company’s goals and staff’s own personal goals.

The Group recognises occupational safety and health as important issues and strives to ensure a pleasant and
safe working environment, with practices consistent with the provisions of the Occupational Safety and Health
Act, 1994.

The Employees’ Share Option Scheme (ESOS) 1995/2000 expired in April 2000. During the tenure of the
scheme, options for 15,447,000 shares were granted, of which a total of 516,000 shares were issued upon
e x e rcise of the options. The Board will consider proposing a new scheme in the future as an incentive for
employees in recognition of their contribution to the pro g ress of the Gro u p .

• First Phase of the Va l u e
C o rridor at Bandar Tasik Puteri
- Court y a rd Homes nearing
c o m p l e t i o n

• O fficial opening of Bandar
Tasik Puteri graced by YA B
Dato’ Seri (Dr.) Haji Abu
Hassan Bin Haji Omar, Menteri
Besar Selangor and dire c t o r s ,
Dato’ Lee Kim Sai, Dato’
J e ff rey Ng and Mr Low Gee
Teong on 7 June 1999

• Puteri Homes - “Acacia”,
one of the nine exclusive
d e s i g n e r’s bungalow at Phase
1B, Bandar Tasik Puteri



C O M M U N I T Y S E RV I C E S
The Group continues to support various charitable organisations through welfare and community activities.
Visits and contributions to welfare homes, blood donation campaigns and environmental pre s e rv a t i o n
activities such as regular beach clean-up exercises, amongst others, were organised during the year. 

P R O S P E C T S
The current economic and stock market re c o v e ry are expected to re - c reate wealth and increase spending
p o w e r, setting the right climate for overall business growth. 

The Pro p e rty Development Division, with its Bandar Tasik Puteri “Urban Regional Centre” development, is
expected to continue to achieve strong sales and be a major profit contributor to the Gro u p .

The Retail and Commercial Property Division is expected to remain profitable due to its prime location and
unique integrated hotel-retail-office concept despite the oversupply of retail and office space in the market.

The Hotel Division anticipates an improvement in its operational profits before interest. This is in view of
the improving business confidence as well as the Govern m e n t ’s aggressive promotional activities and
s u p p o rt eff o rts in increasing both domestic and inbound tourism and consumer spending.

Overall, the Board expects the Group results to improve for the year 2000.

DI R E C T O R AT E
M r. Low Kim Seng re t i red as a director of the
Company at the last Annual General Meeting. On
behalf of the Board, I would like to express our
h e a rtfelt thanks and sincere appreciation for his
dedicated services re n d e red during his term of
o ffice for the last 8 years.

We would also like to take this opportunity to
e x p ress our condolences to the family of the late
Tan Sri Dato’ Nasruddin Bin Mohamed who
passed away peacefully on 13 August 1999 and
re c o rd our appreciation for his past services to the
C o m p a n y.

We welcome Dato’ Lee Kim Sai to the Board as an independent non-executive dire c t o r. I am confident that
Dato’ Lee, with his wealth of experience, will contribute to the pro g ress of the Gro u p .

AC K N O W L E D G E M E N T
On behalf of the Board, I wish to thank the management and staff for their eff o rts and dedication in taking
the Group through this challenging year.

The Board wishes to express its sincere appreciation to our shareholders, customers, suppliers, bankers and
various governmental authorities for their support throughout the year and look forw a rd to their continuing
s u p p o rt for the years ahead.

Tan Sri Dato’ Low Yow Chuan
C h a i rman 
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• Marina One apartments - 78
elegant upmarket apart m e n t s
located in the exclusive
e a s t e rn suburb of Rushcutters
B a y, Sydney

• Cosy and stylish interior of a
b e d room in Marina One show
a p a rt m e n t

• A typical living room at 
Marina One apartments with
superb view of the marina at
Rushcutters Bay


